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In a digital landscape dominated by 
algorithms and data-driven 
strategies, Gemma Rubio Rodrigo 

stands apart with her deeply human 
approach to brand transformation. The 
founder of Define The Fine shares her 
journey from natural empathizer to 
award-winning communications 
strategist, revealing how behavioral 
economics and cultural awareness have 
shaped her innovative methodology.

Finding Her Path Through Human 
Understanding

For Gemma Rubio Rodrigo, 
understanding people has always been 
second nature. "I've always been 
fascinated by communication and 
understanding people—why they say 
what they say, why they do what they 
do," she explains with a warmth that 
characterizes her approach to business. 
"What drives them? What shapes their 
decisions? Empathy has always come 
naturally to me, making it easy to 
connect with others."

This natural curiosity about human 
behavior would eventually become the 
foundation for her groundbreaking 
work in communications and 
behavioral economics. While her talent 
for empathy was innate, the 
professional application of these skills 
evolved gradually through academic 
pursuit and practical experience.

The pieces began falling into place 
during her master's in marketing, 
where she recognized the crucial 
importance of truly connecting with 
people, understanding their 
motivations, and communicating in 
ways that resonate authentically. "I had 
already been reading a lot about 
communication, nonverbal language, 
and human behavior," Rubio Rodrigo 
notes, "but it wasn't until I moved to 
the Netherlands as a country manager 
for in a Dutch company that  Spain 
everything clicked."

In the Netherlands, her professional 
evolution accelerated when she joined 
a neuromarketing association and 
began exploring the fascinating 
intersection of neuroscience and 
consumer behavior. This deeper 
understanding of cognitive processes 
revealed the immense potential of 
making communication more 
human—more aligned with how 
people truly think and feel. This 
revelation would ultimately shape her 
unique approach to brand 
communication.

Define The Fine: An Organic 
Evolution from Demand to 
Deliberate Vision

When Rubio Rodrigo founded Define 
The Fine in 2015, she didn't follow a 
traditional entrepreneurial path with 

rigid business plans and venture 
capital. Instead, her company evolved 
organically, driven by growing demand 
for her distinctive approach to 
communication strategy.

"Honestly, everything unfolded quite 
naturally," she recalls. After achieving 
significant success in her previous role, 
including securing an agreement with 
Spain's Ministry of Education, Culture, 
and Sports, she found herself suddenly 
in demand. "That put my name on the 
radar, and suddenly, professionals from 
different industries started reaching out 
to me through LinkedIn, Twitter, and 
other platforms. They wanted help with 
their strategy, communications, social 
media, and even building communities 
for their businesses."

What began as moonlighting alongside 
her job quickly as a Country Manager 
grew into something more substantial. 
"Before I knew it, I was working 
independently for several hours a day 
alongside my regular job," she 
explains. The transition to full 
entrepreneurship came naturally, and 
by 2016, she had taken the leap to 
focus exclusively on her consultancy.

The evolution of Define The Fine 
reflects Rubio Rodrigo's commitment 
to focusing on her unique strengths. 
"At first, my work looked very 
different from what it is today. I was 
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understanding of behavioral economics 
and its practical applications in 
marketing and branding. Far from 
treating this as abstract theory, she 
incorporates these insights into 
actionable strategies that produce 
measurable results for her clients.

"Behavioral economics plays a 
fundamental role in how I approach 
marketing and branding," she explains. 
"By understanding how our 
neurotransmitters work and how they 
influence the decisions we make, I'm 
able to design strategies that speak 
directly to the subconscious mind."

This scientific understanding allows 
her to craft messages that tap into the 
deep emotional and psychological 
drivers behind purchasing decisions. 
"Knowing how dopamine impacts 
motivation and excitement, or how 
oxytocin influences trust and loyalty, 
can significantly enhance how we build 
relationships between brands and their 
customers," she elaborates.

The practical application of these 
principles enables Rubio Rodrigo to 
design communication strategies that 
are both persuasive and ethically 
sound. "By applying insights from 
behavioral economics, I can design 
strategies that are not just persuasive 
but also empathetic and human-centric, 
making sure that the communication 
feels relevant and aligned with the 
customers' needs and emotional 
drivers."

This approach represents a significant 
departure from traditional marketing, 
which often focuses primarily on 
demographics and surface-level 
consumer preferences. By diving 
deeper into the neurological and 
psychological aspects of decision-
making, Rubio Rodrigo helps 
businesses connect with their 
audiences in ways that feel authentic 

and meaningful rather than 
manipulative or transactional.

Avoiding Common Pitfalls: Strategic 
Clarity and Audience Focus

Drawing from her extensive experience 
with clients across various industries, 
Rubio Rodrigo identifies two critical 
mistakes that repeatedly undermine 
effective brand communication. These 
insights offer valuable lessons for 
businesses seeking to enhance their 
connection with consumers.

The first common pitfall involves 
insufficient internal alignment on brand 
identity. "One of the most common 
mistakes companies make is not 
defining their brand personality clearly, 
especially when there are multiple 
partners or stakeholders involved," she 
observes. This lack of clarity creates 
ripple effects throughout all external 
communications.

"Without a clear understanding of what 
the brand stands for and how it should 
communicate, the message can become 
inconsistent and fragmented," she 
explains. "This inconsistency can 
confuse customers and damage trust. 
It's crucial for everyone in the 
company, from leadership to 
employees, to be aligned on the brand's 
values, voice, and overall identity."

The second major error involves an 
overly broad market approach. 
"Another mistake is thinking that their 
product or service is for everyone," she 
notes. This seemingly inclusive 
strategy actually dilutes messaging 
effectiveness and brand distinctiveness.

"While it's true that many products can 
serve a broad market, if you don't 
define and understand your target 
audience, you'll struggle to create a 
meaningful connection with anyone," 
Rubio Rodrigo cautions. "It's about 

focusing on specific segments and 
crafting messages that truly speak to 
their needs, desires, and challenges. If 
you try to speak to everyone, you'll end 
up speaking to no one, and that makes 
it much harder to stand out in a 
crowded market."

Before developing external 
communication strategies, Rubio 
Rodrigo emphasizes the importance of 
internal clarity: "Before businesses can 
communicate effectively, they first 
need to understand themselves and 
ensure that everyone in the company is 
aligned. A brand isn't just what a 
company says it is; it's what every 
interaction, every touchpoint, and 
every team member communicates."

Building Authentic Connections in 
an Increasingly Digital World

In today's hyper-saturated digital 
landscape, where consumers are 
bombarded with endless marketing 
messages, Rubio Rodrigo emphasizes 
that authenticity has become the 
critical differentiator for successful 
brands. Her perspective offers valuable 
guidance for businesses navigating this 
challenging environment.

"The digital landscape is more 
saturated than ever, with countless 
companies offering similar products or 
services," she observes. "In such a 
competitive environment, the key to 
standing out is to create a genuine and 
unique personality for your brand. 
Consumers are no longer just looking 
for a product; they are looking for a 
brand that resonates with them, one 
that understands their needs and 
provides solutions in a way that feels 
authentic."

Rubio Rodrigo's advice for achieving 
this authenticity is refreshingly 
straightforward: "To build this 
connection, the first step is to be honest 

involved in all areas of marketing; 
social media, community building, 
events, pretty much whatever my 
clients needed," she explains. Over 
time, she refined her approach to 
concentrate on what she truly excels at: 
"shaping, refining, and defining a 
company's identity and personality, 
understanding their ideal customers, 
and using that foundation to create the 
best strategy for their business."

Recognition That Resonates Beyond 
Accolades

Throughout her career, Rubio Rodrigo 

has accumulated numerous awards and 
recognitions, each validating different 
aspects of her innovative approach. 
While she appreciates every 
acknowledgment, the Best Marketing 
and Media Award at the Summit of 
Excellence in Dubai holds special 
significance in her professional 
journey.

"Excellence has always been my 
ultimate goal," she shares with genuine 
enthusiasm, "and I put a great deal of 
effort into ensuring that everything I do 
meets the highest standards. But 
beyond that, what made this award 

particularly special was that it 
validated something I deeply believe 
in—the power of connection."

For Rubio Rodrigo, communication 
transcends the mechanical delivery of 
messages—it's about understanding 
people on a profound level, building 
genuine trust, and creating 
relationships with substance. "When 
you connect on a deeper level, that's 
when real impact happens," she 
explains. "This award was a 
recognition of that approach—the 
ability to bring strategy, creativity, and 
human insight together to craft 
communication that not only informs 
but genuinely resonates."

This philosophy extends to how she 
views leadership as well. Rather than 
focusing solely on traditional metrics 
of success, she prioritizes "empathy, 
active listening, and being present for 
others." For her, leadership 
fundamentally involves 
"understanding, supporting, and 
creating an environment where people 
feel seen, heard, and empowered."

The Scientific Foundation: How 
Behavioral Economics Transforms 
Communication

At the heart of Rubio Rodrigo's 
approach lies a sophisticated 
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love the opportunity to explore new 
ways of doing business, and each move 
has broadened my perspective and 
enhanced my approach to 
entrepreneurship."

The Power of Mentorship: Sharing 
Knowledge and Building 
Communities

Beyond her direct client work, Rubio 
Rodrigo is deeply committed to 
mentoring aspiring entrepreneurs and 
professionals. This commitment stems 
from her belief in the transformative 
power of shared wisdom and 
community support.

"Mentorship is crucial because, even 
when we think we have everything 
figured out, it's always valuable to get 
an outside perspective," she explains. 
"Seeing what we've created through the 
eyes of someone else can open up new 
opportunities and insights we might 
have missed."

The value of mentorship, in her view, 
lies in the mentor's experiential 
knowledge. "A mentor has often 
walked a similar path, which gives 
them the experience and wisdom to 
guide you through challenges you 
might not even see coming. Their 
advice can help you avoid common 
pitfalls and accelerate your growth."

For women aspiring to leadership 
positions in marketing and 
communications specifically, Rubio 
Rodrigo offers encouraging advice 
drawn from her own experience: 
"When you start, you'll often hear 'no' 
because many clients want to take 
shortcuts, focusing on quick solutions 
like just communicating on social 
media without considering the bigger 
picture. Don't worry about those 'no's, 
keep listening and learning until you 
get to the 'yeses.' It's all worth it in the 
end."
Her mentoring work has also enriched 
her own professional journey in 
unexpected ways. "Mentoring has 
enriched my career immensely. It's a 
truly mutual learning process—while I 
guide others, I also learn a great deal 
from them," she shares. "It helps me 
understand different perspectives, 
which in turn deepens my 
understanding of people and allows me 
to continuously improve myself."

She takes particular satisfaction in 
building connections between her 
mentees. "I take great joy in 
connecting my mentees with one 
another, helping them grow their 
businesses and see their success. It's 
incredibly fulfilling to witness their 
progress and know that I've played a 
small part in it."

Maintaining Balance While Leading: 
Personal Practices for Sustainable 
Success

Despite her demanding schedule and 
expanding international commitments, 
Rubio Rodrigo has developed effective 
practices for maintaining work-life 
balance. Her approach offers valuable 
insights for other professionals 
managing multiple responsibilities.

"Maintaining a healthy work-life 
balance is essential for me, and I do so 
by being intentional about how I 

structure my days," she explains. "I 
start every morning with meditation, 
which helps me stay grounded and 
present. I also pay close attention to 
how I communicate with myself 
because I believe that self-
communication is key to overall well-
being."

She emphasizes the importance of 
physical restoration as well. "Sleep is 
also a priority—I make sure to get 
plenty of rest, not only because I 
genuinely enjoy it but also because it 
plays a huge role in helping me feel my 
best."

Setting clear boundaries between 
professional and personal time 
constitutes another critical element of 
her balanced approach. "To ensure I 
disconnect from work, I set alarms as 
reminders to step away and dedicate 
time to my family and friends, who are 
incredibly important to me."

Recognizing the need for both social 
connection and solitude, she creates 
space for both in her schedule. "I also 
recognize the need for time alone and 
moments of silence to recharge my 
batteries. Taking this time helps me 
feel more balanced and energized, 
allowing me to fully engage with the 
people and activities I love."

A Forward-Looking Vision: New 
Projects and Lasting Legacy

Looking toward the future, Rubio 
Rodrigo continues expanding Define 
The Fine internationally while 
simultaneously developing an 
intriguing new project that extends her 
communication expertise into new 
dimensions.

"I'm currently working on a very 
exciting project alongside a great 
team," she shares with enthusiasm, 
though maintaining appropriate 

and as clear as possible in everything 
you do. Define who you are as a 
company, what you stand for, and 
communicate that with complete 
transparency."

She cautions against the common 
temptation to mimic competitors or 
chase fleeting trends. "Don't try to 
mimic what the competition is doing or 
follow trends just because they seem 
successful. If you're not true to your 
own identity, it will show, and that 
creates distrust. Consumers can tell 
when something feels forced or 
inauthentic."

This commitment to authenticity might 
mean accepting that not everyone will 
become a customer—and that's entirely 
appropriate. "Being authentic means 
being genuine in your communication 
and actions, creating your own way of 
doing things, and standing by your 
values," she explains. "This doesn't 
mean everyone will be your customer, 
but when your brand is clear and well-
defined, you'll attract those who truly 
align with your vision and feel 
connected to your message."

Navigating Cultural Landscapes 
with Sensitivity and Strategy

Having moved between countries 
multiple times throughout her career, 
Rubio Rodrigo brings unique insight 
into the challenges and opportunities of 
global brand communication. This 
firsthand experience informs her 
approach to helping businesses expand 
internationally.

"Cultural awareness is essential for 
global brand success," she emphasizes. 
"Understanding the cultural differences 
and interpersonal dynamics in each 
market is crucial. What works well in 
one culture can be misinterpreted or 
even offensive in another."

This cultural sensitivity has become a 
cornerstone of her international 
expansion work. "For each project, it's 
important to carefully analyze the local 
context to avoid awkward situations or 
misunderstandings. Adapting your 
brand's communication to fit cultural 
nuances ensures you connect with 
audiences in a way that feels respectful 
and relevant."

Rubio Rodrigo has leveraged this 
cross-cultural expertise in facilitating 
business expansion between diverse 
markets. "My key goals for the future 
of Define The Fine are to continue 
expanding internationally while 
helping businesses grow 
strategically—both in their existing 
markets and as they enter new ones," 
she shares. "I support companies from 
the Netherlands in strengthening their 

presence in Spain, Spanish businesses 
in expanding to the Netherlands, and 
companies from the UAE in 
establishing themselves in 
Europe—while also assisting European 
businesses in entering the UAE."

This international perspective has also 
shaped her personal approach to 
entrepreneurship. "Moving countries 
multiple times has been another 
challenge," she acknowledges. "It's not 
just about understanding the cultural 
nuances of clients, but also adapting to 
how business is done, how to 
communicate, and how to build 
relationships in each new place I 
work."

However, she views these challenges 
as opportunities for growth. "This has 
also been incredibly enriching for me. I 
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Gemma Rubio Rodrigo reminds us of 
the irreplaceable value of human 
connection—proving that 
understanding people remains the most 
powerful communication strategy of 
all. Her journey from natural 
empathizer to award-winning strategist 
demonstrates how authenticity, 
scientific understanding, and genuine 
care for others can transform not just 
businesses, but the entire landscape of 
brand communication. 

confidentiality. "What I can share is 
that it's also related to communication, 
but not just in terms of clients. It 
covers all aspects of communication; 
how we communicate with ourselves, 
our environment, and even our 
employees, and the importance this has 
for wellbeing."

The global scope of this initiative 
reflects her commitment to making a 
broader impact. "This is a global 
project that we will be working on 
internationally. I created it because I 
saw a real need for it while working 
with my clients and having 
conversations with fellow 
entrepreneurs. It's a beautiful project 
that really motivates me."

When asked about the legacy she 
hopes to leave through her work, her 
answer reflects her people-first 
philosophy that has characterized her 
approach from the beginning. "I hope 
to be remembered as a leader who led 
with integrity, compassion, and a sense 
of humor. Beyond my professional 
achievements, I value the genuine 
relationships I've built and the positive 
impact I've had on the lives of those 
around me."

This legacy extends beyond individual 
accomplishments to encompass 
community building and 
empowerment. "My journey is a 
testament to the power of connection, 
resilience, and purposeful action. As I 
continue to inspire others with my 
story, I want my legacy to be one of 
empowerment, collaboration, and 
unwavering dedication to making a 
difference. A crucial part of this is my 
commitment to creating a community 
where everyone can thrive and 
contribute, encouraging a spirit of 
support and growth."

In a world increasingly dominated by 
algorithms and automated responses, 
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